
 

 

                          September 14, 2022 

                              6:00 PM 

            

 The Budget Workshop of the Township Board of Supervisors was called to order by 

Chairman Kehoe for the purpose of discussing 2023 budget.     

 

 

ATTENDANCE 

 

Philip Kehoe, Chairman    Karen Lowery, Secretary   

A.W. Castle, III, Vice Chairman  Holly Wood, Treasurer 

      Greg Hertzler, Roadmaster 

  

 Mr. Kehoe reminded everyone that this is a workshop for discussion only, decisions can 

not be made.     

 

MUNICIPAL AUTHORITY 

 

 Kevin Miller and Bill Beck were present for the Municipal Authority.  They provided a 

narrative and proposed budgets for each district.   

 

Southern District:  

 

 Mr. Beck stated the budget doesn’t show a change in rates.  The true-up costs with 

SMTMA are unknown so $5,000 was budgeted.   At the 2022 year end the outstanding debt will 

be at 5,831,000. He added that interest rates will increase on the current loan in 2027 and on the 

current bond in 2029.  They are also budgeting for another I&I project in 2023 and have applied 

for grant funding to help.   

 

 Mr. Kehoe asked if the Authority has considered accelerating the bond payment schedule 

to wipe out the debt ahead of the interest rate increase instead of doing a I&I project.  It would 

have to be reviewed to see if it would be more beneficial to knock out the debt.   Mr. Beck said 

he would suggest reserving funds to pay the bond off all at once.   

 

Northern District: 

 

 Mr. Beck stated the budget doesn’t show a change in rates.  He added that the Northern 

district is in shape.  The 2016 loan should be paid off in 2023.  And reserves are being set aside 

for unexpected expenses.  Funds have also been budgeted for two Mechanicsburg projects and 

Monroe’s portion equals approximately 48,000.  

 

 Mr. Kehoe asked if there is anything on the radar to plan for, such as repairs, expansion 

projects?  Mr. Miller and Mr. Beck weren’t aware of anything.  

 

Suggestion 

 

 The Municipal Authority Board would like to suggest a small reduction for both districts 

to give some relief.  A $5 per quarter reduction would equal $16,000 in the Southern District and 



 

 

$9,500 in the Northern District.  Mr. Miller added that there would be minimal impact and it’s a 

step in the right direction.   

  

 Mr. Kehoe mentioned the interest rate increase in the Southern District in a few years and 

what that effect would be on the accounts.  If we reduce the rate now, will we need to increase it 

again in the future.  Mr. Beck said the interest rate increase would equate to $75,000 per year.  

Mr. Kehoe said this is something to think about and to also plan for the future.    

 

FIRE COMPANY 

 

 Mike Zeigler, Jon McKinzie and Randy Watts were present to review the fire company 

budget.   

 

 Mr. Zeigler said the fire company is out of money and needs help.  Inflation has affected 

them with utilities and fire equipment/gear.  The engine replacement was pushed to 15 years and 

now has been pushed to 20 years, so the replacement price will be astronomical when the time 

comes.  The fire company is trying to cut where they can and purchased a 1988 Mac to help take 

the burden off the old engine.  It will cost $60-70,000 to fully equip the Mac vs. an engine 

replacement of 1.2 million.  There is a need for more PPE due to more volunteers.  Mr. Kehoe 

asked how many members they have.  Mr. Zeigler said there are 8 paid drivers and 16 

volunteers, some are young.  However, they usually only have 3-4 people show up for calls. He 

added that we need to be prepared for future growth coming this way and be able to stay 

competitive with coverage and services.  The current paid driver helps take some of the burden 

off of the volunteers by doing building maintenance, apparatus maintenance and administrative 

items.  Mr. Watts said they are working with a fragile system.  The Supervisors are responsible 

for the health, welfare and safety of the residents and the fire company is prepared to respond in 

the best way possible when needed.  There is a 10-minute window that makes a big difference 

when responding to a call and the weekday driver helps response times and now that is needed 

for the weekends too. Mr. Zeigler added that the paid driver is currently making $13 per hour.  

The cost of everything has increased, but not the pay.  The fire company has applied for grants to 

help with the air pack replacements and the radio upgrades.   

 

Mr. Zeigler added that we need to plan for the future and they can’t live on the same 

budget for 20 years.   He requested the fire tax be increased to provide an additional $70,000 per 

year to the fire company to help increase the driver’s hourly rate to $18.00, obtain a weekend 

driver and cover the daily operations of the fire company.  He added that they won’t be back next 

year asking for another $70,000.  Mr. Kehoe asked if any type of analysis has been done based 

on historical call averages within the township, staff/volunteers, and equipment to determine our 

level of readiness, weaknesses and any unneeded redundancies.  Mr. McKinzie said they have 

the data and it can be pulled.  Mr. Watts said a consultant could be hired for $65-75,000 to do an 

analysis. Mr. Watts asked if there is any American Relief Funds available for the fire company, 

as they were on the front line and are available 24/7.  

 

DEPARTMENT OF PUBLIC WORKS 

 

 Greg Hertzler was present and shared a list of items for 2023 with the Board.  Most items 

are annual maintenance.  Below are a few larger, new items.   

 



 

 

• Start the process to widen a portion of Clouser Road by removing trees and 

shaving off the hill at Otto Drive.   

 

Mr. Kehoe questioned if the hill really needs to be shaved off if the road 

itself is widened.   

 

• Order a new dump truck to replace the 2003 Freightliner at an approximate cost of 

$230,000.  He added a new plow is needed, as the one we have now has been on 

several trucks and has reached its life span.  

 

Mr. Kehoe asked if rehabbing the truck would be an option and how many 

more years we could get if we spent half the money?  Mr. Hertzler will 

look into it.  

 

• A push box for the side loader to use for snow removal in parking lots, cul-de-

sacs and intersections. The cost is $5,200. 

  

• Concrete blocks to make storage bins for stone in the salt shed area.  The blocks 

are 2’x6’ and we would need 88 blocks totaling $4,840.    

 

Mr. Kehoe asked Mr. Hertzler to determine haul costs to get a total price.  

 

• Garage door remote openers for the front building.  The cost would be $1,500.  

    

     

 Mr. Kehoe mentioned the Leidigh box culvert replacement wasn’t on the list, but needs to 

be planned for.  Mr. Hertzler said it is on his radar and was wondering if it would be helpful to 

reach out to Lobar to get a price.  Mr. Kehoe felt that getting a quote would be helpful for 

budgeting purposes.    

 

GENERAL AND MISCELLANEOUS FUNDS 

 

 Holly Wood was present.  The American Rescue Plan money has been received and we 

need to make a plan of how it will be used.  Some topics discussed were the I&I sewer project in 

White Rock, the Leidigh box culvert replacement, the township office building roof repair and 

the township office building porch repairs.  The draft budget will be on the October agenda.   

 

ADJOURN 

 

Mr. Kehoe adjourned the budget workshop at 9:30 PM. 

 

 

       Respectfully submitted, 

 

 

Karen M. Lowery 

Recording Secretary 


